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    MISSION STATEMENT  

AVON COMMUNITY SCHOOL CORPORATION  

 

Avon Community Schools, in its quest to prepare students for a changing society, will 

offer students educational opportunities that will provide them a productive and fulfilled 

life. 

 

MAPLE ELEMENTARY VISION STATEMENT  

 

Maple Elementary will be a school where staff, students, and community work together 

to foster growth for all students, both academically and socially, in an ever changing 

world. 

 

MAPLE ELEMENTARY SCHOOL MISSION STATEMENT  

 

Maple Elementary is a community where we learn, reflect, and work towards our goals 

until all are successful. 

 

 
 

MAPLE BELIEF STATEMENTS  

 

¶ We believe that teachers need to provide a safe, nurturing learning   

            environment for all students. 

 

¶ We believe that differentiated curriculum is necessary to enhance the     

learning of all students in the classroom. 

 

¶ We believe that the whole child should be educated ï emotionally, 

socially, physically, intellectually, and artistically. 

 

¶ We believe students should be actively involved in the learning 

process.  

 

¶ We believe that a variety of media should be used in enhancing 

studentsô learning.  

 

¶ We believe that parents, school, and community should work together 

to provide the best possible education for students. 

 

¶ We believe that all children should have an equal opportunity to learn. 
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Maple Elementary 
Vision Statement: Maple Elementary will be a school where staff, students, and community work together to 

 foster growth for all students, both academically and socially, in an ever changing world.  

Mission Statement: Maple Elementary is a community where we learn, reflect, and work towards our goals  
  until all are successful. 

 Maple Belief Statements: 

·         We believe that the whole child should be educated ï emotionally, socially, physically, intellectually, and 
artistically.  

·         We believe that parents, school, and community should work together to provide the best possible      
education for students.  

  

School Improvement Goals: 

Writing: 
 

All Maple students will improve their writing 
across the curriculum. 

Problem Solving: 
  

All Maple students will show improvement in 
problem solving across the curriculum. 

3a 
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Existing School Data:  Avon Community and School Profile 
 

The History of Avon 
The Avon Community School Corporation, located in Washington Township in eastern 

Hendricks County, is thirteen miles west of downtown Indianapolis.  The community, 

which developed around the intersection of a major U.S. highway (U.S. 36) and a major 

Indiana roadway (S.R. 267), has been in existence since the 1800s.  Avon officially 

became a town and received the zip code of 46123 in 1997. Avon has developed from a 

predominantly agricultural- based community into a blend of single-residential homes, 

apartments, businesses, and service industries. 

 

The first Washington Township School of record was located near the site of White Lick 

Presbyterian Church in 1827. By 1878, ten schools had been established in Washington 

Township.  Schools located within Six Points, Shiloh, and Avon joined to form a 

consolidation within Washington Township. Even now, the schools located in Avon 

continue to grow and expand.  In 1958, there were 910 students enrolled in Avon schools 

compared to todayôs enrollment of approximately 8,498. The Avon schools became a 

corporation on July 1, 1962, under the Acts of 1959, Chapter 202. The present school 

corporation is composed of students residing in Washington Township, Hendricks 

County. 

 

Hendricks County and Washington Township 
Hendricks County has experienced a tremendous amount of growth over the past 25 

years.  The population in 2000 was 104,093.  The population percent change for 2000-

2006 was 26 percent. By 2007, the population had grown to an estimated 134,558. By the 

year 2025, the projected population will be 183,677, a population increase of 76.5% since 

the year 2000. The 2000 census indicated in the 9 county region of central Indiana, 

Hendricks County was the second fastest growing county with a 37.5% increase in 

population (ñMetro Area Has Grown More Suburban, Diverse,ò Indianapolis Star, March 

10, 2001).   

 

In 2006, nearly 25.3% of the countyôs population was under 18 years of age, while 

approximately 9.8% were 65 years or older.  The average age of Hendricks County 

residents was 35.1 years, compared to a statewide average of 36.3 years.  In 2005, the 

median household income was $59,720 which is about $15,669 over the state average.  

Hendricks County also has 69,561 employed workers with an August 2008 

unemployment rate of 4.6% compared to a statewide average of 6.3%. 

 

Located in the center of Washington Township, incorporation of the town of Avon in 

1997 has enhanced the township and attracted business and industry, resulting in an 

evolving sense of community. In order to accommodate the increasing traffic patterns of 

the community, two new roundabouts were added to the intersections of County Road 

100 South and Dan Jones Road and County Road 100 North and Dan Jones Road. The 

addition of sewage systems and other utilities have resulted in significant housing 

development in the town itself.  A wide range of housing is available in the Avon area. 

Most homes in Avon range from $100,000-$300,000.  Projections based upon pending 
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building permits and approved subdivisions indicate that the Avon community will 

continue to grow and experience substantial activity in commercial development related 

to small business and service industries.   

 

Avonôs proximity to Indianapolis provides easy access to the well-developed interstate 

system, and Avon is just minutes from many places of interest.  Examples include: 

 

Colleges, Universities, and Trade Schools: Cultural and Recreational Venues:  

Butler University    Indianapolis Childrenôs Museum  

DePauw University    Circle Center Mall    

Franklin College    Indiana State Fairgrounds 

Indiana Wesleyan    Clowes Hall (Butler University) 

IUPUI      Conner Prairie 

Indiana Vocational Technical College  Eagle Creek Reservoir and Park 

Marian College    Eiteljorg Museum 

Martin University    Indiana Historical Society 

University of Indianapolis   Indiana State Museum 

Indianapolis Museum of Art 

      Indianapolis Zoo    

      Indianapolis Botanical Gardens 

      Metropolis Shopping Mall 

      Indianapolis Motor Speedway Museum 

      Hendricks County Fairgrounds 

      White River State Park & IMAX Theater 

 

 

 

Sports Venues:      

Indianapolis Motor Speedway   

Lucas Oil Stadium - home of the Indianapolis Colts (Opened fall of 2008)    

Conseco Fieldhouse - home to the Indiana Pacers, Indianapolis Fever (WNBA), and 

NCAA Big Ten Tournament until 2012  

Victory Field - home of the Indianapolis Indians  

OôReilly Raceway Park 

NCAA Hall of Champions and National Headquarters 

Hinkle Fieldhouse - home of the Butler Bulldogs 
 

Avon Community School Corporation 
 

The Mission of Avon Community Schools is to provide an educational program and 

learning environment for the intellectual, physical, social, and emotional development of 

its students.   

 

The Avon Community School Corporation serves approximately 8,498 students and is 

comprised of Cedar Elementary, Hickory Elementary, Maple Elementary, Pine Tree 

Elementary, Sycamore Elementary, White Oak Elementary, Avon Intermediate East, 

Avon Intermediate West, Avon Middle School, and Avon High School. Due to our 

corporationôs growth, a second middle school, Avon Middle School North opened in the 
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fall of 2009 and a seventh elementary school, River Birch Elementary, opened in the fall 

of 2010.  A new senior center at Avon High School was completed during the summer of 

2010 as well.  

 

White Oak Elementary School houses students in preschool through fourth grade.  The 

other six elementary schools serve students in Kindergarten through fourth grade.  The 

intermediate schools are made up of fifth and sixth grades, while the middle school 

contains the seventh and eighth grades.  The high school includes students in ninth 

through twelfth grade.  The corporation is in partnership with Brownsburg and MSD of 

Pike Township in providing an alternative high school program, the Cooperative 

Achievement Program, which is located outside the township.  The Avon Community 

School Corporation is also a member of both the West Central Joint Services Special 

Education Cooperative and Area 31, a vocational education cooperative.   

 

Since the 1997-1998 school year, Avon Community School Corporation has averaged 7% 

annual growth, which similarly reflects the growth of Washington Township.  The high 

rate of student transfers is affecting the population of Avonôs schools in various ways.  

The growth has diversified our enrollment ethnically and socio-economically, as well as 

impacting specialized educational programs.  The enrollment figures for each grade 

configuration for 2010-2011 are:  

 

Avon High School    2,512 

Avon Middle School    1,373 

Avon Intermediate East/West  1,343 

Elementary Schools    3,370 (Includes pre-school) 
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The graph below represents the ethnic breakdown for ACSC in 2010-2011. 

 

 
 

 

Source: Indiana Department of Education 
    

            08-09 09-10 10-11 

White   78% 70% 75% 

Black   9% 13% 9% 

Hispanic    5%   8% 7% 

Multiracial  5%   8% 5% 

Asian   3%   2% 3% 

Native American 0%   0% 0% 
 

Our diverse special needs program is a selling point for our school corporation.  We offer 

a broad continuum of services for students with disabilities.  Our English Language 

Learners program has expanded to include over 360 students for the 2010-2011 school 

year.   
 

Extensive extracurricular and co-curricular opportunities are offered to Avon students.  

Our academic, athletic, and fine arts programs have excelled at both the state and national 

levels.  Staff, parents, and community members take a very active role in our school 

programs.   
 

To maximize capacity and sustainability of newly embedded scientifically-based reading 

methodology and practice, Avon Community School Corporation has embarked on a 

literacy initiative.  Literacy coaches were hired under the 2006-07 EPPIC grant to expand 

professional development to meet the learning needs of all Avon K-12 faculty and 

community preschool/daycare providers.  The overarching goal of the Avon Literacy 

Preparation System (ALPS) project beginning in the 2006 school year was to implement, 

evaluate, replicate, and disseminate systemic prevention and intervention methodology 

ACSC Ethnicity 

White 

Black 

Hispanic 

Multi-racial 

Asian 

Native American 
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and practice that will accelerate and sustain the early reading achievement of students in 

grades K-2.   The new goal of the ALPS project is to improve student achievement by:  

 

o Systematizing the English/Language Arts curriculum, instruction and assessment 

across all levels.   

o Providing professional development utilizing high yield strategies based upon 

scientifically-based reading research (SBRR). 

o Integrating and coordinating various programs and content areas into literacy 

development. 

All Avon schoolsô goals and school improvement plans are designed to meet the 

requirements of the Indiana State Board of Education Strategic and Continuous School 

Improvement and Achievement Plan. (IC 20-31-5 and 511 IAC 6.2)  The North Central 

Association Commission on Accreditation and School Improvement model was used by 

the schools to meet the legal requirements for the 2009-2010 school year.  This 

partnership was ended spring of 2010 as a cost containment strategy.  We will now use 

the state guidelines and approval process for accreditation. 

 

The Avon Community School Corporation is governed by a five member elected Board 

of School Trustees, which has received state recognition as an Exemplary Board.  All 

schools are accredited by the State of Indiana. 

 

Maple Elementary 
 

Maple Elementary is located on U.S. Highway 36 in Avon, Indiana just minutes from 

Indianapolis. Currently there are 290 students in grades kindergarten through grade four.  

There are 11 (K-4) classroom teachers.  In addition to the general education staff, there 

are art, music, and physical education teachers that are shared with the neighboring 

school, White Oak Elementary.  There is one learning disabilities resource teacher, a 

speech and language pathologist, an ELL instructional assistant, a counselor, two media 

assistants, one special education assistant, three instructional assistants, part-time 

occupational and physical therapists, and an autism consultant.  Office staff includes a 

principal, two secretaries, and one nurse. In addition, there are five custodians, six 

cafeteria staff, and numerous parent volunteers.  

 

The Indiana State Department of Education shows that in the 2010-2011 school year, 

Maple Elementary School had 21 certified staff members.  The average age of the staff is 

30 years, and the average number of years of experience is five.  Fifteen teachers hold 

bachelor degrees and seven hold masters degrees.  Currently, there are two certified staff 

member that is male.   All Maple teachers are highly qualified as defined by No Child 

Left Behind.   

 

Avon redistricted again before the start of the 2010-2011 school year.  Currently there are 

eleven homerooms, three special area teachers, one resource teacher, a ½ SLP, a ½ time 

counselor and one part time literacy coach. 
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Maple ensures that the safety needs of the students are met.  Safety procedures designed 

to protect the children in case of fire, tornado, hazardous spills, and other emergency 

situations are routinely practiced.  Additionally, several staff members are CPR certified 

and have received training in the use of a defibrillator.  There are also staff members who 

have been trained in Non-violent Crisis Intervention.  The Maple Elementary Safety and 

Security Procedures Manual was updated over the 2009-2010 school year. Every staff 

member received a new copy in August of 2010. 

 

The student enrollment has a multicultural background.  The student population comes 

from varying socioeconomic levels.  In recent years the population has become much 

more diverse.   For the 2010-2011 school year, 71% of the student population is on a 

regular paid lunch, with 4% on reduced and 25% on free lunch.  
 

Year  Native 

Am. 

   Black    Asian    Hispanic    White    Muti -

Racial 

03-04  0.0% 4.1% 0.4% 3.7% 87.2% 4.7% 

04-05  0.0% 5.7% 1.0% 4.3% 83.4% 5.7% 

05-06  0.0% 7.6% 2.2% 5.4% 78.0% 6.8% 

06-07 0.0% 10.8% 3.3% 5.7% 74.9% 5.3% 

07-08 0.0% 10.5% 1.6% 6.5% 75.4% 6.1% 

08-09 0.0% 9% 2% 6% 77% 6% 

09-10 0.0% 13% 2% 8% 70% 8% 

10-11 0.0% 13% 4% 11% 67% 5% 

11-12 0.0% 9% 7% 9% 69% 6% 

 

Year     Paid Lunch    Reduced Lunch    Free Lunch 

03-04  87.2% 3.5% 9.3% 

04-05  85.0% 4.5% 10.5% 

05-06  82.2% 5.1% 12.7% 

06-07 80.8% 6.4% 12.8% 

07-08 79.8% 6.1% 14.1% 

08-09 80.0% 6% 14% 

09-10 72.0% 8% 20% 

10-11 72.0% 8.0% 20.0% 

11-12 79.0% 5.0% 16.0% 
 

Maple Curriculum  

The curriculum of Maple Elementary is based on the Indiana academic standards and 

Common Core.  The curriculum is updated yearly and includes the subjects of language 

arts, math, science, health, social studies, handwriting, music, art, physical education, and 

technology.  Copies of the curriculum are available electronically on the shared drive, in 

the school office, the media center, district website and the central office. 
 

During the 2006-2007 school year, Avon Community Schools received a grant that 

enabled the corporation to hire two literacy coaches for new initiatives in literacy.    

Teachers in the corporation received training in best practices for reading and had time to 

collaborate with grade level team members.  Teachers were also afforded the opportunity 

to work one on one or as a grade level with a literacy coach.   
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During the 2007-2008 school year, assessment teams were formed in each of the Avon 

elementary schools as a part of the push for improved literacy teaching and learning 

practices, the teams were trained in the methods of administering the Dynamic Indicators 

of Basic Early Literacy Sills (DIBELS) assessments.  In 2008-2009, each grade level 

formed their own assessment team to administer benchmark assessment passages.  These 

assessments are administered to each child, one-on-one, at Maple.  The scores are 

immediate and available for individual teachers and grade levels to make instructional 

decisions. 

 

During the 2007-2008 school year, the Avon Community School Corporationôs grant was 

expanded and now includes a third literacy coach.  With further knowledge of best 

practice in reading and how to use the DIBELS scores as informative assessments, 

several steps were taken to implement effective change to further improve literacy across 

the corporation.   One of the major changes at Maple was the establishment of a daily 

intervention time for each grade level called ñStudent Success Time.ò  DIBELS, 

Northwest Evaluation Association (NWEA), and other locally developed assessments 

allow teachers to evaluate skill sets in the area of literacy to differentiate instruction 

during this half hour of daily intervention.   Data driven instruction is offered to every 

child at their academic level during this block of time. At risk students receive targeted 

small group instruction.  Classroom teachers, special area teachers, and paraprofessionals 

all provide explicit and standards based instruction during Student Success Time.       

 

 A new reading series, Macmillan/McGraw-Hill 2008, was adopted by the Avon School 

Corporation during the 2007-2008 school year.   Maple teachers have been provided 

ongoing training in how to use the new series for maximum effectiveness.   There was a 

good deal of attention paid to differentiation by the authors of the Macmillan/McGraw-

Hill 2008 reading series.  This series fits with current literacy practices at Maple.  Maple 

had a full time Instructional Coach during the 2009-2010 school year and a part time 

coach in the 2010-2011 school year. 

 

During the 2010-2011 school year Title I paraprofessionals serviced students in the 

classroom environment with a certified grade level teacher and remained in a certified 

teachersô classroom for reading and math instruction, as to be in compliance with Title I, 

Part A.  Students were serviced during Student Success Time and/or during core blocks 

of instruction.  During the day, the certified title one paraprofessional worked with 23 

half-day kindergarten students, 20 first grade students, 20 second grade students, 21 third 

grade students, and 20 fourth grade students in language arts/reading.  They also worked 

with 13 first graders and 8 second grade students for mathematics.  One hundred forty 

eight students were serviced through Title I, which was roughly 30% of Maple student 

population.  This related to Mapleôs percentage of students who qualify for free/reduced 

lunch.  The students were selected for Title I using the following criteria: DIBELS, 

NWEA, ISTEP, teacher recommendations, progress reports, and standards- based 

assessment.  Throughout the year, the students were progress monitored and reassessed to 

indicate whether students still needed Title I services or if another student would benefit 

from the academic assistance. 

 



11 

 

For the 2011-2012 school year Maple Elementary was selected as a Title I - targeted 

assisted school.  Students were selected by academically related criteria in areas of 

language arts/reading and math, and only these students are serviced by the Title I staff.  

The Title I staff is comprised of one certified teacher and one paraprofessional, both of 

whom are certified by the state of Indiana in elementary education.  The certified teacher 

and one paraprofessional co-teach a full day kindergarten class with 24 selected students.  

These students were selected by a triangulation of assessments that include literacy: 

DIBELS (Alliteration Fluency and Letter Naming Fluency); Number Identification, 

Quantity Discrimination, Missing Number.    

    

 

The Title I staff has provided additional opportunities for parents to be involved in their 

childôs education.  The Title I staff has an annual parent meeting where the parents learn 

how their child qualified, the purpose of Title I, responsibilities of Title I staff, and their 

rights as a parent of a participating student.  The school holds these meetings on different 

days and at different times, so that as many parents can attend as possible.  The Title I 

staff will conduct a summer reading program called S.P.A.R.K. (Summer Program to 

Advance Reading with Kids) that mails out books to all kindergarten Title I students 

three times during the summer to promote continual learning.  The Title I staff will hold a 

math parent night during the school year.  Through Title I these students are able to visit 

the public library once a month.      

 

This year, the Title I staff has been sending home the Building Readers and Reading 

Readiness newsletters from The Parent-Institute to help educate parents about how to 

help their child.  The staff has developed a parent resource cabinet with games, activities, 

and takes home books so parents can work with their child at home.   This year the Title I 

staff will continue S.P.A.R.K. reading program.   

 

At the end of the 2008-2009 school year, Maple was notified it would not qualify to 

receive T1 resources for the 2009-2010 school year.  Maple became a T1 school again for 

the 2010-2011 school year and was notified of this May of 2010.  In June 2011 Maple 

was notified we would again be a Title I school for the 2011-2012 school year. 

 

Maple Programs 

Maple provides a variety of programs and service learning opportunities that serve to 

enhance the learning experience of its students. Partnerships with various agencies in our 

community ensure that all stakeholders benefit from these experiences. All programs are 

well received by students, staff, and parents.  

 

Academic programs include Math Pentathlon games, public art shows and lessons, music 

programs, and the oratorical contest and the math bee sponsored by the Avon Optimist 

Club.  In addition, students can participate in Student Council, Diversity Club, Field Day, 

and the Creative Arts Festival. Students may also participate in the high school buddies 

program, the Project Peace program, and the student ambassador program, which is for 

students who are new to Maple.  During the summer there are a variety of programs 

offered to the students.  The students may participate in the summer reading program 

offered by the Avon Washington Township Library and Camp Invention.  The A.S.A.P. 

program was discontinued for the 2010-2011 school year as a cost containment strategy.  
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Remediation will be offered within the school day during SST (Student Success Time) or 

RTI planning. 

 

Maple Elementary provides students with several hands-on social science activities.  

During the 2008-2009 school year, Maple Elementary received a PTO grant to establish a 

hands-on science laboratory.  All students in grades K-4 have access to an abundance of 

hands-on educational science and math materials.  Many Maple students participate in 

Entrepreneur Day.  Each class creates a product or service to be sold. Proceeds from this 

event are donated to the school for future educational programs. Entrepreneur Day is 

associated with economic education based on Indiana Academic Standards. The Play 

Dough Economics program is used to teach economic concepts prior to Entrepreneur 

Day. Maple also provides a student run postal system called the Paper Post which is 

supervised by the student council.  

 

The Avon Fire Department provides outstanding programs that promote safety and basic 

first aid procedures.  The Project S.A.F.E.T.Y. program developed for first grade students 

teaches students various aspects of fire and personal safety.  Firefighters visit the first 

grade classrooms monthly to present safety lessons.  As a culminating event, the entire 

first grade will spend a day with personnel from the local sheriff and fire department 

learning about various aspects of safety.  Firefighters also visit the fourth grade classes to 

provide B.A.T. (Basic Aid Training) program.  In addition, the fire department works 

with third grade to present the Severe Weather Safety Trailer.  

 

The Hendricks County Power Company presents an electrical safety presentation for 

fourth grade students.  Each spring fourth graders participate in Pioneer Day which 

includes authentic pioneer activities, crafts, and games which take place in the Avon 

Outdoor Learning Center. 

 

Fourth graders participate in Agriculture Day each spring which is a day organized to 

expose students to agricultural products and livestock.  Maple also houses the Avon 

Outdoor Learning Center which is an outdoor science lab with seven wooded acres, trails, 

and learning stations. Teachers can plan lessons for the Outdoor Learning Center 

individually or in concordance with the Outdoor Learning Center coordinator. Lessons 

are based on Indiana Academic Standards and frequently include lessons from Project 

Wild, Project Wet, and Project Learning Tree.  The Outdoor Learning center provides the 

opportunity to provide unique and engaging outdoor learning experiences.  

 

Third grade teachers developed a new relationship with McCloud Nature Park during the 

2008-2009 school year.  Third grade students participated in two outdoor field trips 

related to the Indiana Academic Standards.  In addition, the education coordinator 

worked with teachers to involve students in outreach programs in the Maple Elementary 

Science Lab. 

 

The Hendricks County Solid Waste Management District has also provided support for 

our students.  The education coordinators have collaborated with various grade levels in 

order to present and involve students in hands-on environmental and science activities.  

These activities are correlated with the Indiana Academic Standards and Avon 

Community Schools Curriculum.   
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Maple offers opportunities for the students to participate in non-academic activities at the 

school.  Some of these programs include the Avon Junior Athletic Association events, 

Boy Scouts, Girl Scouts, and various YMCA programs.   

 

Maple students participate in several service learning projects during each school year.  

Each fall, Maple families donate to the local food pantry.  Students participate in the 

Project Angel food drive each holiday season as well.  In the winter months, students 

gather winter hats, scarves, mittens, and gloves for the needy.  Maple also pairs families 

in need with community members and service organizations for help during the holiday 

season as well as support throughout the school year.  In addition, third graders work 

with one of the education coordinators from the Hendricks County Solid Waste District 

to conduct the ñReuse a Shoeò program each February.  This program helps provide 

shoes to those in need in countries around the world.   

 

For the management of behavior and academic concerns, teachers focus on positive 

behavior management techniques.  During the 2006-2007 school year, Maple coordinated 

with Dr. Rob March to create and utilize a school-wide positive behavior plan.  In 

developing this plan, Maple teachers voted on the three phrases that most represent 

qualities of a model student.  Be respectful, be responsible, and do your personal best 

became the Maple motto.  All students are reminded daily of this motto on the morning 

announcements and by all staff members.  As a part of this plan, the staff uses an 

acknowledgement system.  Each Maple staff member has access to ñI Got Caught Doing 

My Partò cards that list six character education traits that describe what is expected from 

the Maple students.  Any staff member who recognizes one or more of these traits in a 

student can give him/her a card to be entered into a box for a drawing.  Studentsô cards 

are then drawn out and they are recognized on the announcements.  The Maple staff takes 

pride in recognizing student achievements.  Maple has an award ceremony at the 

conclusion of each semester that acknowledges students for academic progress, 

attendance, and positive behavior. Many teachers at Maple use a token economy system 

to reinforce and encourage personal best and responsibility for each student.  Alternative 

options to encourage positive behaviors include an After School Detention Program 

developed and maintained by our teachers. The corporation has Saturday School for 

students with academic and discipline problems.     
 

A crisis intervention team has been developed and utilized at Maple to provide assistance 

to teachers for any student in a crisis situation. The purpose of the crisis intervention team 

is to deescalate negative behavior in a nonthreatening manner.  Each crisis intervention 

team member is certified from the Crisis Prevention Institute through training and 

instruction. The crisis intervention team participates in ongoing training to practice and 

refine set procedures for a crisis intervention.   A district behavior specialist is available 

for consultation and support as needed. 
 

Each staff member plays an important role in the educational process of the Maple 

students.  Staff members work collaboratively to create RTI (Response to Intervention) 

plans for students that are at risk of failure or who are experiencing behavior concerns.  

These plans use high yield research based strategies to help meet student needs and to 

provide additional instruction in language arts and math outside of the core curriculum.  

Plans focused on behavior will be based on the positive behavior support system 
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currently being created and implemented at Maple.  A district behavior specialist is 

available for consultation as well. 
 

During the 2007/2008 school year a parent/teacher organization was created for each 

elementary building to provide more support to staff and students as opposed to one large 

P.T.O for all of the elementary schools.  As a result, many new and exciting activities are 

being developed and sponsored by the P.T.O. Some of these activities include: The 

Entertainment Book fundraiser, meals provided for staff in-service days, family movie 

nights, Fall Fun Night, Pastries with Parents, Spring Fling Auction, Fourth Grade 

Graduation Celebration, and Outdoor Education Day.   P.T.O. utilizes money raised from 

these events for classroom teacher grants, student supplies, field trips, and equipment. 

 

Maple teachers take great strides to communicate with parents. Methods include School 

Fusion classroom web pages, classroom and school newsletters, email communication, 

and a daily student planner that is signed and returned to school daily.   

 

The Maple staff, parents, and students all work together to create an engaging learning 

environment.  The Maple staff considers every staff member, student, and parent an 

essential piece (which is our current school theme) in achieving excellence.  It is through 

all of the above and the collaborative effort of parents, staff, students and community that 

make sustainable school improvement possible.  We look forward to documenting 

improvements in our targeted goal areas.   
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Assessment Instruments 
Standardized Assessments 
 

ISTEP is the Indiana Statewide Testing for Educational Progress. It is given in 3
rd
 and 4

th
 

grades each spring.  Results of the tests are used to plan instruction and identify student 

strengths and weaknesses in Math, Language Arts, and Science.    
 

DIBELS  (Dynamic Indicators of Basic Early Literacy Skills) is a standardized, 

individually administered assessment for all students.  For kindergarten and first grade, it 

provides beginning, middle, and end-of-the-year benchmarks in the following areas:  

letter naming fluency, initial sound fluency, phoneme segmentation, nonsense word 

fluency, and oral reading fluency. For second grade through fourth grade, it provides 

beginning, middle, and end-of-the-year benchmarks in oral reading fluency only.  

Classroom teachers use the results to plan instruction and identify individual students 

needing intervention strategies. Although DIBELS is not an assessment that measures 

writing, it provides information that aides in the ability to write effectively.   
 

NWEA  (Northwest Evaluation Association) is a computer based assessment in the areas 

of math, language, and reading.  Students answer multiple choice questions on the 

computer.  The difficulty of each question is based on prior question performance.  

Scores are reported as a RIT (Rasch Unit) score.  RIT scores are equal interval scores on 

a scale according to difficulty.  
 

 

Local Assessments 

 

Quick Phonics Assessment (QPA) is given to students one-on-one starting at the end of 

the first grade year.  Students demonstrate their understanding of phonics skills through 

the use of this tool.  This quick measurement allows teachers to identify struggling and 

successful students in the area of phonics. 

 

Advanced Quick Phonics Assessment (AQPA) is given to students one-on-one starting 

at the end of the second grade year.  Students demonstrate their understanding of phonics 

skills through the use of this tool.  This quick measurement allows teachers to identify 

struggling and successful students in the area of phonics. 

 

School Wide Writing Prompt Assessment is given twice a year to measure the growth 

in the area of writing using the ISTEP scoring rubric for writing.   

 

District Math Benchmark Assessments ï Math assessments are given to each 

kindergarten and first grade student three times per year in a one-on-one setting in the 

following areas: Number Identification, Quantity Discrimination, and Missing Number.   

Classroom teachers use results to plan effective  instruction, small groups, and identify 

individual areas of need. Second through fourth grade students are given a written 

corporation math assessment based on Indiana Academic Standards. 
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Current Student Data 
 

Data Collection Instruments 

Student data was collected using ISTEP scores from fall 2008 ï spring 2011.  The 2
nd

 

2008-2009 data point is for the first spring administration of ISTEP.   
 

Presentation of Student Data:  ISTEP 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Findings: 

1. Scores have remained relatively stable for the past five years.  

2. Percentage of all students passing has remained around eighty percent for the past 

four testing cycles. 
 

 

 

 

 

 

 

 

 

 

 

 

 

Findings: 

1. The 2008 scores were equal to the overall average off eighty-three percent for the 

past ten years. 

2. Scores dropped again for the 2009-2010 school year. 

3. Scores increased 13 percentage points in the 2010-2011 school year from the 

previous school year. 
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Findings: 

1. Ninety-three percent of 3
rd

 grade students scored a 3 or 4. 
 

 
 

Findings: 

1. 91% of students scored a 3 or 4 (passing) on ISTEP+. 
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Findings: 

1. 92% of students scored a 3 or 4 (passing) on ISTEP+. 
 

 

 

 
 

Findings: 

1. 91% of students scored a 4, 5, or 6 on the Writing Applications Rubric. 

2. Students scoring a 6 went from 0% last year to 17% this year. 
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Findings: 

1. 62% of students received a 4, 5, or 6 on the Writing Applications ISTEP+ Rubric. 

2. 6 percentage points higher than last year for students scoring a 3. 
 

 

 
 

Findings: 

1. 67.5% of students received a 4, 5, or 6 on the Writing Applications ISTEP+ 

Rubric. 

2. 14 percentage points higher than last year for students scoring a 4. 
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Findings: 

1. In 2008, the percentage of students scoring a total of four, five, and six points 

increased by twelve percentage points. 

2. No students scored a six in 2007 or 2008. 

3. The average percentage of students scoring a four, five or six is fifty-six percent.  

The percentage of students scoring a four, five, or six for 2010 is down to 62 

percent. 

4. In the 2010-2011 school year students scoring a four, five, or six increased to 

68%. 

 

 
Findings: 

1. The percentage of students receiving a passing score on this section of ISTEP+ 

has maintained a percentage in the 90s for the past 4 testing cycles. 
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Findings: 

1. The percentage of fourth graders passing the Language Arts section was the 

highest ever for Maple in 2008 (fall). 

2. The percentage of students passing dropped to 81 in the spring of 2010.  

3. The percentage of students passing increased 3 percentage points in the spring of 

2011.  
 

 
Findings: 

1. 87% of students received a passing score this year. 
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Findings: 

1. There was no increase in percentage of students passing this year over last. 
 

 
 

Findings: 

1. 91% of students scored a 3 or 4 (passing) on ISTEP+. 

2. There was a 14 percentage points increase of students scoring a 4. 
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Findings: 

1. 81.5% of students received a 3 or 4 ( passing) score ISTEP+.   

2. This is a 5.5% decrease from the last two years. 
 

 
Findings: 

1. 44% of students received a passing score (4,5 or 6) on this portion of ISTEP+ this 

year.   

2. The percentage of students receiving a 6 increased from 0 to 5. 
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Findings: 

1. 62% of student received a passing score (4-6). 

2. The percentage of students scoring a 4 increased from 28% last year to 44%. 
 

 

 

 

 
 

Findings: 

1. 52.5% of students received a passing score (4-6). 

2. The percentage of students scoreing a 5 increased from 3.5 percentage points. 
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Findings: 

1. The number of students receiving a three has remained virtually constant for the 

last two testing cycles.   

2. The number of students receiving a four has decreased 11.5 percentage points in 

the 2010-2011 school year. 

 

 
Findings: 

1. The percentage of students receiving a four, five or six in the spring of 2010 

increased 18 percentage points. 

2. There was a decrease of 9 percentage points of students receiving a four, five, or 

six in the 2010-2011 school year. 

3. The overall trend remains in an upward trajectory. 
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